
Stablize

Grow

Sustain

Phase #1 Phase # 2 Phase # 3

Endure

?

2-Months 2-Months 2-Months

He who knows not, and knows not 
that he knows not, is lost.

"Engage him" 
(Unconscious Incompetent)

He who knows not, and knows 
that he knows not, is naive.

"Teach him" 
(Conscious Incompetent)

He who knows, and knows 
that he knows, is wise.

"Listen to him"
(Conscious Competent)

He who knows, yet silently trusts 
what he knows, is rooted.

"Encourage him" 
(Unconscious Competent)

The role of the coach is to help the 
trader explore actions and the 

consequences of inaction.

The coach's role is to help the trader 
develop limited, doable, non-threatening 

goals that can serve as a focus for action.

the coach's role is to bring together 
analytical (left brain) and intuitive (right 

brain) processes toward aligned execution.

COMPETENCIES

LEARNING MATERIALS

PREVIEW

Emotional Management

Trade Management

Risk Management

TEXT:Trading in the Zone

Peaceful Warrior

Shackleton's Endurance

emWave Biofeedback

Google Calendar

Daily Dialogue

Daily Thought/Goal

REVIEW

P2P Strategy 
Map

1:1 Deeper 
Dives

COMPETENCIES

LEARNING MATERIALS

PREVIEW

Emotional Management

Trade Execution

Probability Mindset

TEXT:The Art of Learning

Customized weekly feedback

Self Regulation Training

Google Apps

3x/week Dialogue

Daily Thought/Goal

REVIEW

Spot Inquiry/
Response

Post Trade 
Charting/Narrative

1:1 Deeper 
Dives

COMPETENCIES

LEARNING MATERIALS

PREVIEW

Emotional Management

Strategy Enhancement

Risk Refinement

Self Regulation Development

Google Apps

2x/week Dialogue

Daily Thought/Goal

REVIEW

Self-Directedness

Part-to-Whole 
Integration

1:1 Deeper 
Dives

Personality Assessment Text:Trading from your Gut

Mechanical Subjective Intuitive

Biweekly Challenges

Deliberate Practice
Incremental Increases
*Size*Markets*Location

Aware 
Self

Appreciative 
Self

Descriptive 
Self

Curious 
Self

Challenge 
Status Quo

Pre-Trade Narrative Pre-Trade Narrative Pre-Trade Narrative

A Trader  Coaching Process

(Trader performance metrics will be continuously reviewed)

Customized weekly feedback



COMPETENCIES

LEARNING MATERIALS

PREVIEW

Emotional Management

Being the Strategy

Multiples of Risk

Customized Weekly Feedback

Opportunity Alignment

Google Apps

Daily Thought/Goal

REVIEW

Integrated 
Performance

1:1 Deeper 
Dives

Select Readings

Pre-Trade Narrative

Phase #4 Integrative 6-Months

As traders work on holding onto gains, 
rehearsing them, and making them automatic, 

the coach's role is to prevent relapse.

He who has achieved coherent and 
consistent success guards against ego 

distortions and maintains mature practice.
"Remain humble & appreciative" 

(Competency in Motion)

Believe

?

Exponential 
Growth

Give

Self Regulation Refinement
1x/week Dialogue

♫

A Trader  Coaching Process

Aware 
Self

Curious 
Self

Descriptive 
Self

Appreciative 
Self

As traders work on holding onto gains, 
rehearsing and making them automatic, the 
goal of the Coach is to prevent relapse by 
strengthening integrative performance.

(Trader performance metrics will be continuously reviewed)

PANIC 
ZONE

LEARNING 
ZONE

COMFORT 
ZONE

DELIBERATIVE PRACTICE

Identifying this zone is not simple, its 
even harder to force oneself to stay 

continually in it as it changes.

 Deliberative practice requires 
defining specific target goals and 

activities necessary to make 
consistent progress.

"If we do what we've always 
done we"ll get what we've 

always gotten."

We cannot make progress in 
this zone because those are the 
activities we already do easily.

Activities in this zone are so 
hard that we don't even know 

how to approach them.


